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What were we thinking?




BEHAVIOUR MANAGEMENT

(shovelling snow)

VS
BEHAVIOURAL INFLUENCE

(seasonal change)

What has HOLLYWOOD taught us?




THE REFEREE

e Referees give directives to players, blow whistles, & on
occasion administer consequences for a breach of the
rules, but NEVER scream at or lecture players.

e Referees NEVER ridicule players from the sideline. They
run with players, are keenly involved in play, & observe
every move in non-invasive ways. If a referee sees a
foul, they call it as they see it & stand by their decision.

® Changing decisions promotes chaos on the field, & stirs
the crowd (referees get lynched). Incorrect decisions
can always be reviewed & discussed after the game.




THE REFEREE

® There are always 2 referees on the field: One running
with players & one on the sideline. Referees always
respect & back each other up no matter what (even if
they disagree, they never let on in front of players).

¢ If referees openly disagree, players take sides &
fighting breaks out. Players lose respect for referees,
for each other, & for the game. Loss of respect is
terminal. In the absence of respect, referees totally
lose control of the match. The degree respect referees
have towards each other is reflected in the degree of
control they have over the game.




BOUNDARIES

Rules before relationship = Rebellion/Resentment
Relationship before rules = Respect

Rules should help us to have fun (not destroy it -
soccer)

There are always two different sets of rules:
* Incidental rules (kicking the ball out of bounds)
 Personal fouls (crossing the line of acceptability)




Pushing the
boundaries

Logical
NEG

Encouraging
desirable
habits &
extinguishing
undesirable
habits




Crossing the .
boundaries

Yellow
Card:

SIN BIN _
Encouraging

Red appropriate
Card: be_havi_our_ &
extinguishing
Inappropriate

behaviour

Time
Added



THE UP SIDE (Green Card)

Descriptive Learning
What - Why — How

Reward systems
Extrinsic versus Intrinsic
2 mins time: pre-established spending options;
Tithe; LT savings bank account; I-Gratification




REINFORCEMENT & CONSISTENCY

1. Always intervene at the right time
& in the right way

2. Follow through with consequences,

but allow for choice!
(prevention versus intervention)




